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ABOUT SUPPORTED
EMPLOYMENT LGQ&a |

real jobs for
real pay

Supported Employment is about:

A Crafting duties around and individuals interests,
skills and needs

A Providing training to the individual and those in
the workplace to assure long term success

A Creating jobs within the community in an
Integrated setting at a competitive wage
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WHAT IS A DEVELOPMENTAL
DISABILITY?

A Developmental Disabllity: Eligible Conditions
A Originates before the Developmental Delays

individual attained age Down Syndrome
eighteen; Too severe to be assessed

Medically Intensive
Children's Program
Intellectual Disability (ID)
Cerebral Palsy

A Continues or can be expected
to continue indefinitely, and

A Results in substantial

limitations to an individual's iﬂltlizﬁ]sy
mtell_ectL_JaI and/or adaptive Another Neurological
functioning Condition
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Other condition similar to ID

YW wise
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nrhe diversity of our
workforce and inclusion of
talented people from
e different backgrounds is the
d fuel that keeps the engines of
Innovation and growth

running. This is essential to
our longterm success. In

By considering the diverse needs an( order to build the best
abilities of all throughout the design products for everyone, we
process, universal design creates  need to have a diverse and
products, services and environments inclusive workforce across all
that meet peoples' needs. abilitieso

Mi cr osoft
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SUPPORTED EMPLOYMENT

IN THE WORKPLACE
1 Confidence j[ ﬁ:;/li:gﬁ
1 Status/Autonomy | .
. 1 Productivity
Increase M1 Skills | .
_ . . |1 Efficiency
1 Economic Benefit | _ :
. . 1 Meaningful Work
M1 Contribution |
1 Awareness
M Isolation M1 Turnover
Decrease 1 Poverty 1 Stigma
M1 Public Assistance | Inefficiencies
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MEASURES OF SUCCESS

Wages, Hours and Benefits
A Commensurate with other workers performing similar

work
A Minimum wage or above _ _
Capabilities, Interests and Strengths A job that is
A Align with interests, capabilities and strengths more alike
A Promotions and skill development
Relationships
A Social activities
A Staff discussions
A Direct communication with the supported employee
Supports
A Workplace relationships
A Focused on independence, quality and productivity
A Only provided as needed

than different
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APPROACHES TO JOB CRE, targ.seu

Model

Generalized Job Individual Customizedob| Reverse Customized Jol
Development Development Development
Job is available, Individual is identified Job is created with
individual who fits the job is created starting flexibility in duties,
job applies with the needs of the individuals apply, job i<

individualand creating customizedaround
tasks that meet the selected individual
needs of the employer

as well

In an inclusive employment for all approach, using all three
modelsmay result in increased outcomes
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HIRING INITIATIVE FRAMEWORK
Scalability

Planning for growth comparable to size of emplo>

Sustainability

Assuring the effort continues

Quality

Addressing issues promptly and proactively
Creating continuous feedback loops

tqﬂ'lw i Se




BASIC COMPONENTS

Job Development
A Determining who develops jobs
A Defining job structure, tasks, and hours

A Providing information to department managers and staff
about supported employment

Candidate Sourcing
A Distributing of job announcements
A Screening of candidates

A Support during hiring process
VWwise




BASIC COMPONENTS (CONT)

Initial and LongTerm Training
A Selecting of providers of services
A Assuring quality support, mentoring and job coaching

A Providing tools and technical assistance to support the Departme
manager, supervisors and-gmrkers, as well as the supported

employee
Quality Assurance and Program Leadership
A Setting the stage resolutions and directives from leaders
A Regular evaluations and reporting on the success of the program
A Regular feedback to the Leadership

A Goal tracking and setting for lotigrm growth and success of
program
VWwise 1o




KITSAP COUNTY

A

YWwise

Kitsap County Human Services Development
Disabilities Division partners with community
employers and job coaching agencies for
placement opportunities.

Kitsap County did not previously have support
employment opportunities within County
government.

Human Services approached Human Resour
for assistance with starting a countyide
Initiative.

Human Resources and Human Services
developed a resolution for approval by the
Board of County Commissioners to establish t
program within County government.

Human Resources is responsible for job
development and program growth as well as t
budgeting for the positions 13




KEY MILESTONES

A Resolution passed November 2017 to
establish the program

A October 2018 i First Supported Employee
hired

A May 2019 i Memorandum of Understanding
signed with AFSCME (
union) Have since signed with other unions
and guilds

A December 2019 i Received funding for 3
more Supported Employment positions in
2020

A February 2020 i Second Supported

Employee hired. Support work with the

Superior Court




CURRENT NUMBERS

© O

A Supported A 20 hours per week for
Employees each position

A Office Aid Support A Flexibility of hours
Positions based on transportation

ACl erkoés OFf f i Cea/ndotherneeds.

District Court
position in the works




ISSUES AND STRATEGIES

A Anticipation of union

responseidi dnodot 1 n
anticipate and it stalled the
program

A Anticipation of staff
response i Lessons
learned (i.e. Discussion
around staff was accepting
but unsure, staff training up
front, check-in meetings
with program liaisons, etc)
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LONG TERM GOALS

A Continue to market the program, especially during budget/call
letter season

A Train other HR staff to think of Supported Employment when
they discuss staffing needs with their departments

To

Funding for 3 more positions in 2021
A 10% of workforce (10-11 positions) by 2023




RYAN FARROW

Supported Employment Program Manager

The CBRE Supported Employment Program expands
Inclusive employment opportunities for talent with
Intellectual and developmental disabilities



